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INTRODUCTION

Project aim

Active Participation

RAAR

Support City of Espoo in engaging citizens
using community hubs as a bridge.
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3 interconnected actions towards a culture of (pro)active citizen
participation, offering one solution for experimentation.
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INTRODUCTION

City of Espoo Structural Level s Our Approach
Cultivating
creative mindset

S RAARR

Cultivating a creative mindset among the city officials which
can lay foundations for future bottom-up participating.

Community hubs
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Stakeholders

Pain points /

Leverage points

Strategy

Introduction to our

Go through pain and
stakeholders and how they are

Describe how to deal with
leverage points as
connected.

each pain point through
opportunities for design. design interventions.
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STAKEHOLDERS

Espoo, council, City officials, Mayor

Community hub staff, NGOs

Espoo citizens

Creative Commons CC BY 4.0 2018, Stefan Tanderup, YaChan Yuan, Ligin Meng, Shotaro To, Lotta Hyvarinen, Andreas Sode Designing for Services course at Aalto University



STAKEHOLDERS

: City of Espoo :
Espoo council |
City officials : ” : xperte :
Mayor :" committees 5 g p ;
Community :¢ ------------ .‘- : ‘: :. “:

hub staff . NGOs : CO'::lTbusnlty . library
NGOs o ‘ g : TP o

Espoo citizens of Espoo :
Citizens :  (immigrants/natives)
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STAKEHOLDERS

City of Espoo % % %

Highest level of
decision-making

Espoo councill
City officials
Mayor
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Community
hub staff - :
NGOos I

Espoo citizens of Espoo
Citizens :  (immigrants/natives)
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STAKEHOLDERS

Espoo councill

City officials

Mayor 12 political committees
proposing new policies

Community
hub staff
NGOs

citizens of Espoo
(immigrants/natives)
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STAKEHOLDERS

Espoo councill
City officials
Mayor

Three administrative
branches

. Technical &
Social & health .
. environment
service .
............................................................................................................................................................................................ service

Community
hub staff
NGOs

citizens of Espoo
(immigrants/natives)
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STAKEHOLDERS

Espoo councill
City officials
Mayor

. Technical &
Social & health .
. environment
service .
............................................................................................................................................................................................ service

Community
hub staff
NGOs

citizens of Espoo
(immigrants/natives)
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STAKEHOLDERS

Espoo councill
City officials
Mayor

: “ ' Technical & !
= Social & health = = ec_ nica = Education &
environment

service cultural service

community hubs

Community Trapesa/ Kylamaja/ Kivenkolo

hub staff

- A A D

..................................................................................................................................................................................................................................... Hangout Spaces for
citizens

Espoo citizens of Espoo
Citizens :  (immigrants/natives)
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STAKEHOLDERS

Espoo councill
City officials
Mayor

. Technical &
Social & health . Education &
. environment !
service ! cultural service
...................................................................................................................................................................................... service

: community hubs
Community Fundings & Trapesa/ Kylimaja/ Kivenkolo Fundings &

hub staff Collaboration Support
NGOSs A D 5H

Espoo citizens of Espoo :
Citizens :  (immigrants/natives)
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STAKEHOLDERS

ES|3OO CounCiI ‘--.......................... ________________

City officials : _

Mayor committees

Community RLLLLLLLLLLRL v, : Community hubs : :“ ---------------- .,“

hub staff NGOSs . : Trapesa/ Kylamaja/ Kivenkolo E Ilbrary

NGOS . : : : D l"
. .

citizens of Espoo Volunteering and

Espoo

Citizens (immigrants/natives) helping with events
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STAKEHOLDERS

Espoo councill
City officials

Mayor

. Technical &
Social & health . Education &
. environment !
service . cultural service
service

Community ............ l' Community hubs : gorTomaTnanazasaas

. S : Trapesa/ Kylamaja/ Kivenkolo ' .
hub staff : NGOs ! > : . library
NGOs e : ﬁ m Q : S

citizens of Espoo
(immigrants/natives)
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WHY COMMUNITY HUBS

Have you heard
the news?

Citizens actively express their opinions, Trust in community hubs is established through
because they are in communities they trust. transparency, listening and caring.
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WHY COMMUNITY HUBS

Yes! of course

| can do
decoration

Hey, let’s make We’ll have a party
mooncake! next week !y

&

Citizens feel more welcome if their Citizens participate in activities if they feel like they can
culture and problems are contribute to the activity. To do so, the activity
respected, no matter the situation. should be approachable, everyone should have equal

rights, and settings should be informal.
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WHY CITIZEN ENGAGEMENT IS IMPORTANT TO MUNICIPALITIES

According to Hellon's Maria Jaatinen, presentation on Sept 19th:

1) The law says so
2) Pressure to develop more effective and user centered service processes (increasing competition with private services)
3) Need to direct the scarce resources in the right things (that are the most important to the citizens)

4) Cities and municipalities need to develop the attractiveness of their area for living and business

5) The role of municipalities is changing: emphasis moving from the production of basic services to fostering the wellbeing
of the area and its citizens
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PARTICIPATION OF ESPOO CITIZENS
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Parliamentary System
(Voting, Running for
Parliament)

Active participation
In public matters
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Feeling of belonging in
the community

Being aware of what
IS going on
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PARTICIPATION OF ESPOO CITIZENS

Non-Eager
Citizen

| have no interests
In participation

Feeling of belonging in
the community

;! Being aware of what
' IS going on
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PARTICIPATION OF ESPOO CITIZENS

Eager
Citizen | wish to contribute

to my community
Active participation
In public matters

’ Feeling of belonging in
the community
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PARTICIPATION OF ESPOO CITIZENS

Parliamentary System
(Voting, Running for
Parliament)
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| am overseeing .

¢ Active participation
In public matters

the communities

with connection
to Espoo city
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PARTICIPATION OF ESPOO CITIZENS

Parliamentary System
(Voting, Running for
Parliament)

| am regularly taking
action to help Espoo

city develop and
flourish towards a
bright future
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Parliamentary System
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ESPOO CITIZENS

Parliamentary System
(Voting, Running for
Parliament)

’ Active participation
in public matters

¢ Feeling of belonging in
the community

e - I ARRA

¢ Being aware of what
IS going on
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Parliamentary System
(Voting, Running for
Parliament)

Barriers , Active participation
in public matters
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¢ Being aware of what
IS going on
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PAIN POINTS

Because of various

different language and
cultural backgrounds of

the citizens and lack of
clear and broadly known

channels, the hubs have
difficulty reaching

potential visitors ‘ '
Feeling of belonging in

Barriers the community

e - I ARRA

¢ Being aware of what
IS going on
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PAIN POINTS
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Since old habits die hard, the Espoo officials 2

may still strongly associate 'participation’
with concepts like public hearing, a rather

formal and heavy responsibility ‘ '

often experienced as a nuisance

Barriers Active participation
In public matters

“I...
-

¢ Feeling of belonging in
the community

2 - AR
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PAIN POINTS
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The Espoo officials don't really collaborate. 2

That is why knowledge 'from the field' doesn't
spread, even if there are people involved with for
instance NGO's and the community hubs. ‘ '

Barriers Active participation
In public matters

“I...
-

¢ Feeling of belonging in
the community

2 - AR
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PAIN POINTS

Parliamentary System

(Voting, Running for
. Parliament)
Because of the big gap between

the political decision making and
the everyday life of the citizens, it
may seem like the voices of the

people are not heard
or taken into consideration

¢ Being aware of what
IS going on
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OUR BRIEF

How can the city of Espoo participatory program
utilise the knowledge and know-how of the community hubs?

What elements of their functions could be adopted in the working
ways of Espoo?
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SOLUTIONS

OPTION 1

Invest in campaigns
inviting more non-
Finnish citizens to the
hubs with visuals and
simplified language.

community hubs
Trapesa/ Kylamaja/ Kivenkolo

- K ANRA,

citizens of Espoo
(immigrants/natives)
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SOLUTIONS

OPTION 2

Social & health Tec.hnlcal & Education &
. environment !
service cultural service

Start organizing &
facilitating regular
meetings with the staff
of the community hubs,
to drive the important
Issues towards the city

service

community hubs
Trapesa/ Kylamaja/ Kivenkolo

- K ANRA
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SOLUTIONS

OPTION 3

Preparing Espoo officials
(the experts) for
encountering & listening
to each other through
game-driven workshops

. Technical & :
Social & health . Education &
. environment !
service ! cultural service
service

® /M
P
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SOLUTIONS

OPTION 3

Preparing Espoo officials
(the experts) for
encountering & listening
to each other through
game-driven workshops

. Technical & :
Social & health . Education &
. environment !
service ! cultural service
service

To kickstart the overall
development, we
decided to design the
game for this step!

® /M
P
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THE GAME

time
from uime O
\\coc‘:\‘t‘\;‘::la‘teters, but genera\\y
n
\ittle effort.

it s with
citzen s

i
own friends’ c\¥
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<3SPOO CARE

Espoo council, city officials, mayor

Community hub staff, NGOs .

Espoo citizens
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CARE

establishing maintaining
city experts

community hubs c!tl.zen.
participation
[ [ ] ’
year
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