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IMPACT GOALS SET IMPACT GOALS
& OBJECTIVES

& OBJECTIVES

Where do you want to make an impact

B and what kind of impact do you want to
create?

B How can the goals be achieved?
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IMPACT GOALS SET IMPACT GOALS
& OBJECTIVES & OBJECTIVES

DEFINE OBJECTIVES
B How can the goals be achieved?

The objectives define in detail how the goals can
be achieved.

Example: Provide the possibility for everyone to have
a say in making decisions.
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CHOOSE EVALUATION
TOOLS & METHODS

What methods & tools for data collection
are you planning to use?

B How do you plan to analyse the results?
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DEVELOP A STRATEGY
FOR IMPLEMENTING &
SUPPORTING THE GAME

DEFINE ENABLING AND LIMITING FACTORS

What factors enable or limit you from
reaching the goals and objectives?

SET STRATEGY
OMASTAD' PELl B How can the enabling factors be utilised
to benefit the process?
EVALUATION
FRAM EWO RK - How can you reduce the effects of the

limiting factors on the process?
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DEVELOP A STRATEGY
FOR IMPLEMENTING &
SUPPORTING THE GAME

SET STRATEGY

How can the enabling factors be utilised
to benefit the process?

How can you reduce the effects of the
limiting factors on the process?
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CONDUCT EVALUATION
WITH CITIZENS
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ANALYSE EVALUATION

What were the outcomes of EVALUATION

the evaluation?

ANALYSIS
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IDENTIFY IMPACT

B What impact was created?

B What changes have occurred?




OMASTADI PELI
EVALUATION
FRAMEWORK

EVALUATION REFLECTION

B What did you learn from the results?
B What worked well? What was missing?
Is there anything you need to change

B to better achieve your goals and
objectives?

Did the methods & tools allow you to
gather the data you needed?

Which methods should be used next
time?



EVALUATION REPORT

How will you report and disseminate
the findings of your evaluation?

The report could consist of:

title page with the evaluation name and
time-frame.

executive summary with key findings and
recommendations.

introduction with a description of the
OmaStadi game, purpose of the evaluation,
and evaluation goals and objectives.

description of evaluation process and
methods used.

description of intended use of the report,
who it is for, and how it should be used.

evaluation results section describing the
evaluation findings (enabling and limiting
factors and created impact), conclusions,
and future implications of the results.

recommendations section with a
description of what actions should be taken
based on the evaluation findings.
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UPDATE EVALUATION
FRAMEWORK & GAME

What changes should be made for
next year?

What changes should be made to
the evaluation framework?
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EVALUATION
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